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John Martin’s Keynote Speech 
at the 2019 NAIOP Conference 

in Pinehurst, N.C.

SIR helps organizations plan 
today how to win tomorrow.

4

Understanding TODAY
PRIMARY RESEARCH

+ Understanding 
TOMORROW

TRENDS RESEARCH

Strategy. Insights. Results.

Our world will change more in the 
next 10 years than it has in past 30.
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LET’S FOCUS ON 
THE FUTURE 

WE ALREADY 

KNOW
(Trends We Can Bank On)

Your Imperatives

Becoming A Futurist1

2

3

Trends Shaping Your Future 

CULTURAL
TRENDS

CATEGORY 
CHANGES

DEMOGRAPHIC
FACTORS

TODAY

TOMORROW
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WHY
IS EACH
GENERATION
UNIQUE?

AGE: “With age comes wisdom”

PERIOD: “It’s different today”

COHORT: “The generation gap”

1

2

3

3.  GENERATIONAL COHORT AFFECTS VIEWS

NOT “WHO YOU ARE,” BUT…

WHAT “IMPRINTED” YOU 
WHEN YOU CAME OF AGE

GENERATIONAL 
VALUES

DEFINING 
EVENTS

WHO WE ARE

CULTURE’S IMPACT
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BOOMERS
1946-64

55 to 73 years old

INFLUENCES THAT DEFINE BOOMERS

WOMEN’S LIB SPACE RACE CIVIL RIGHTS

BIRTH OF TV VIETNAM WAR GROWTH OF SUBURBIAROCK ’N ROLL

GENERATIONAL VALUES:

ARCHTYPE:

BOOMERS:

Personal Gratification
Entitlement
Control
Work Ethic
No to Status Quo
Optimism

Driven
Transformational
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FINANCIAL

PHYSICAL

MENTAL

SOCIAL

SPIRITUAL

“VIVA THE VITAL”

GEN X
1965-82

37-54

INFLUENCES THAT DEFINE GEN X

CABLE TV PCs and MACs END OF COLD WAR

SINGLE PARENTS LATCHKEY KIDS CHALLENGER DISASTER

REAGAN
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GENERATIONAL VALUES:

ARCHTYPE:

GENERATION X:

Technosavvy
Think Globally
Self-reliance
Diversity
Pragmatic

Skeptical
Independent
Task-driven

MILLENNIALS
1983-2001

18-36

INFLUENCES THAT DEFINE MILLENNIALS

COLUMBINE DIVERSITYTECH++

PARENTINGCLINTON/BUSH9/11

SOCIAL MEDIA

WARSRECESSION
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GENERATIONAL VALUES:

ARCHTYPE:

MILLENNIALS:

Confidence plus
Civic duty
Achievement
Hyper connected
Multi-tasking 
Fearless

Co-dependent
Purposeful
Ambitious

VS.
the experiencethe experience

EXPERIENCES MUST BE SHARED
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Your Imperatives

Becoming A Futurist1

2

3

Trends Shaping Your Future 

What will change?
New Communities

New Neighborhoods

New Building Designs

How Will It Impact 
Your Business?
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What This Means.
How Not To Get 
Blockbustered!

IMPLICATION

INCREASING
POPULATION

1

U.S. POPULATION

359
Million 

2030 +9%

328
Million 

Source: U. S. Census Reports

Today
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10.5 
million 

10.5 
million 

Source: U.S. CensusSource: U.S. Census

TodayToday

11.7 
million 

11.7 
million 

20302030
+12%+12%

N.C. POPULATION

1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010

0

10%

20%

30%

40%

50%

60%

70%

80%

100 years of moving from the countryside to the city

Percent U.S. citizens living in 
urban – suburban  locations

Percent U.S. citizens living 
in rural locations

Source: U.S. Census

24 Counties Are Projected 
North Carolina

24 Counties Are Projected 
North Carolina
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In the future, towns and 
counties will be either winners 
or losers. To remain vital, you 

must create an amazing place 
or a compelling economic 

reason for being.

IMPLICATION

GROWING 
DENSITY

2

Walkable Community Trends
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70%

30%

61%

37%

45%
48%

Community A Community B

2004 2011 2015

Community A: 

Houses with large yards, and you have 

to drive to the places you need to go

Community B: 

Houses with small yards, and it is easy 

to walk to the places you need to go

2015 is the first year a preference for 
walkable communities overtook a 
preference for conventional
communities.

Such a big shift in about 
10 years is remarkable.
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34

RVA’s Villages or “activity centers”

14 
“ACTIVITY 
CENTERS”

And 
Growing.

15 Minute 
LIVABLE 

COMMUNITY

The infill and redevelopment 
trend, supporting greater 

density, will continue to grow. 
Next up? Transforming the 

suburban landscape.

IMPLICATION
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GROWING 
AGE WAVE

3

The Population Age Pyramid

Source: U.S. Census Bureau
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Source: U.S. Census Bureau

1960 vs. 2030

Source: U.S. Census Bureau
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FEWERFEWER MOREMORE

20%
of population is 

65+
of population is 

65+

NC in 2030

20%
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Half of NC’s 2 million increase in population over the next 20 years will be 65+

Big Insight:
Half of NC’s growth is 

already living here!
(just getting older -

not moving on)

Roads, buildings and 
spaces will be designed to 
accommodate the growing 

number of new seniors.

IMPLICATION

46

47

48



John Martin - Transcendent Trends Reshaping the Future of 
North Carolina and the Commercial Real Estate Industry

April 2019

© SIR’s Institute for Tomorrow. All rights reserved. 17

Entire Communities will 
be designed for Boomers 

growing older.

IMPLICATION

INCREASING
DIVERSITY

4

2020
The minority will become 
the majority of children 

(18 & Under)

Source: U.S. Census
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~2044
The minority will become 

the majority 

Source: U.S. Census

GENERATIONAL DIVERSITY

61% 19%MILLENNIALS 4%13%

White Hispanic AsianBlack

62% 18% 6%12%

73% 10% 4%11%

80% 7% 4%8%

GEN X

BOOMERS

SILENT

The Winning Cities & Towns Will Be “BIG TENTS”
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WINNING CITIES
& TOWNS OF TOMORROW: 

Places for 

EVERYONE 
of every race, age, 
economic class, 

gender, and mindset

Your teammates must be part 
of the Big Tent, ensuring you 

success with building and 
development plans, public 
meetings, and permitting.

IMPLICATION

INCREASING
EQUITY GAP

5
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Rate stable for 
last 40 years

Number of people 
- up from 25 to 40 

million over last 
40 years

U.S. Poverty Rate and People

2000
2018

On The Edge: 
Life Has Gotten Harder for Millions of Americans

• 40% live paycheck to paycheck struggling to meet 
basic needs – buying food, covering rent. 

• 40% can't cover a $400 emergency expense.

60
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The “Wealth Gap”

7.5X

1989 Today

62+
year 
olds

40 and 
under

Source: Federal Reserve Bank

14.8X

40 and 
under

62+
year 
olds

Intentionally designed mixed 
income neighborhoods and 

innovative affordable housing 
solutions will continue to rise.

IMPLICATION

For new developments, it’s no 
longer about economic growth, 
new jobs and economic impact. 

It’s now about affordable 
housing, education and minority 

business success.

IMPLICATION
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INCREASING
TECHNOLOGY & 
SUSTAINABILITY

6

20?? – Quantum Computing Achieved
Tech Singularity

2018 - Hyper-specialized CPUs

Terminators?

For 50 Years Processing Power Has Improved 
Linearly – Soon it will Improve Exponentially

66

I of T
Fourth Industrial Revolution 

(after steam, electricity and wired computers)
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67

3.8 B

Today

Connected Things (Billions)
Source: Gartner

2030

25 B

Thousands of self-powering sensors imbedded into concrete and 
other structural materials to communicate data on stress, strain and 

structural failure to a cloud command center for analysis.

Thousands of self-powering sensors imbedded into concrete and 
other structural materials to communicate data on stress, strain and 

structural failure to a cloud command center for analysis.

Solar Roadways –Sandpoint, Idaho
Panel tiles onto of existing asphalt 
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World’s First Bike path with Solar Panels

70

70-meter long 
bike path in 

that generates 
solar power 
3000 kWh a 

year.

The equivalent 
of the energy 

needed to 
power a small 
household for 

a yearAmsterdam

Smart development turns properties 
into ongoing revenue streams. 

I of T monitoring systems become 
predictive maintenance contracts. 

Making money for you while 
driving sustainability.

IMPLICATION

SHIFTING
WORKFORCE

7
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3.7%
Lowest in 49 years - 1969

By 2030, the total U.S. population 

will expand by 9%

The U.S. working-age population 

will only grow less than 5%

Source: US Census Bureau

8.2M
Shortage of US workers Over Next 10 Years

Source: Fundstrat Global Advisors
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24.0 24.0

81.3 79.0

43.7 56.2

2006 2016

COMING OFF A DECADE OF DECLINE IN 16-54 WORKERS
Labor Participation (in millions)

149.0
159.2

Source: SIR Analysis of Bureau of Labor Statistics Dec 2017 Labor Force Projections: https://www.bls.gov/opub/mlr/2017/article/projections-overview-and-highlights-2016-26.htm

% Change:

+6.8%

+28.6%

-2.8%
105.3 103.0

25-54

16-24

-2.2%

0.0%

55+

24.0 23.1

79.0 80.4

56.2
66.2

2016 2026

PROJECTIONS TO 2026 SHOW LITTLE CHANGES AHEAD
Labor Participation (in millions)

159.2
166.7

Source: SIR Analysis of Bureau of Labor Statistics Dec 2017 Labor Force Projections: https://www.bls.gov/opub/mlr/2017/article/projections-overview-and-highlights-2016-26.htm

% Change:

+4.7%

+17.8%

+1.2%
103.0 103.5

55+

16-24

+0.4%

-3.8%

25-54

24.0 23.1

79.0 80.4

56.2
66.2

2016 2026

SUPPLY OF OLDER WORKERS WILL INCREASE 
Labor Participation (in millions)

159.2
166.7

Source: SIR Analysis of Bureau of Labor Statistics Dec 2017 Labor Force Projections: https://www.bls.gov/opub/mlr/2017/article/projections-overview-and-highlights-2016-26.htm

% Change:

+4.7%

+17.8%

+1.2%
103.0 103.5

16-24

+0.4%

-3.8%

55+

25-54
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24.0 23.1

79.0 80.4

56.2
66.2

2016 2026

COMPETITION FOR YOUNGER WORKERS WILL INTENSIFY
Labor Participation (in millions)

159.2
166.7

Source: SIR Analysis of Bureau of Labor Statistics Dec 2017 Labor Force Projections: https://www.bls.gov/opub/mlr/2017/article/projections-overview-and-highlights-2016-26.htm

% Change:

+4.7%

+17.8%

+1.2%
103.0 103.5

16-24

+0.4%

-3.8%

55+

25-54
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Towns, counties, cities and 
regions must become more 
appealing to young people 

to successfully compete 
for young talent. 

IMPLICATION

DISTRIBUTED
WORKFORCE

8

30%

TODAY

Source: SIR

The distributed workforce is growing

50%

2030

10%

1990s
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Source: Future Workplace

91%
of young people (18-35) 
expect to stay in a job for 

less than three years. 

Source: Future Workplace

15-20
JOBS ACROSS THEIR 

WORKING LIFE

1of3
Millennials 
freelance
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Co-working flexible space 
arrangements and mixed 
use buildings will create 

new profit models. 

IMPLICATION
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OFFICE SQUARE FOOTAGE PER WORKER

225 sq. ft.

2010

176 sq. ft.

TODAY

Source: CoreNet Global

OFFICE SQUARE FOOTAGE PER WORKER

225 sq. ft.

2010

176 sq. ft.

TODAY

Source: CoreNet Global

<100 sq. ft.

FUTURE?

EXPERIENCE 
ECONOMY

9
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Shifting 
from goods 
to services 

and 
experiences

EXPERIENCES MUST BE SHARED

FOMO
Fear of Missing Out

94
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72%
Of Millennials prefer to spend more money on 

EXPERIENCES
than on material things.

Source: Harris Group

Shopping malls 
and retail isn’t dead, 
Millennials are just 
changing the game.

IMPLICATION
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NEW FORMS OF
MOBILITY

10

Flexible-route, on-demand 
AV Micro-transit buses
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103

Autonomous Vehicles 
Will Be Everywhere

104

Think Taxis Everywhere

Transportation Network 
Companies (TNCs)

Transportation Network 
Companies (TNCs)
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Timing?
2020 for fully automated models (Level 4)

2025 for fully automated (Level 5)

2035 for sufficient numbers 
to make a difference 

2040 to have a transformative societal impact

Timing?
2020 for fully automated models (Level 4)

2025 for fully automated (Level 5)

2035 for sufficient numbers 
to make a difference 

2040 to have a transformative societal impact

In the future, 
Autonomous vehicles 

will make all communities 
more people-centric. 

IMPLICATION

AVs will transformation cities as we know them

https://youtu.be/WmYsWYDQxuI

106

107

108



John Martin - Transcendent Trends Reshaping the Future of 
North Carolina and the Commercial Real Estate Industry

April 2019

© SIR’s Institute for Tomorrow. All rights reserved. 37

In the future, 
drive time becomes 

YOUR OWN TIME, 
changing where 
and how we live. 

IMPLICATION

What This Means for You

Becoming A Futurist1

2

3

Trends Shaping NC’s Future 

Embrace 
Change

1
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Take 
Risks

2

Create Your 
Own Map

3

Contact John Martin at:
John.Martin@SIRHQ.com

804-837-2481
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